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The objective of the paper was…

• To explore how code club practitioners enact socially just and inclusive 
practices

We asked:

• Which educational and management strategies used by code club 
providers in selected European countries reflect best practices for 
promoting access, equity, and inclusion? 
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What do we mean by access, equity, and inclusion? 

• Based on Dawson’s (2014) framework, we applied a relational and 
systemic understanding of access, equity, and inclusion. The relational 
approach means looking at people and their relationships, as well as 
how people interact and how power is shared. 

• Systemic approach means looking beyond individuals to the bigger 
system. Systemic means “zooming out” and looking at the structures 
that make participation hard.
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This enabled us 
to categorize 

different access, 
equity, and 
inclusion 

approaches as 
strong or weak
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In other words…

• Access: Can children realistically get into and participate in the club 
(money, transport, equipment, timing, comfort)?

• Equity: Do they get the support they need to thrive (clear expectations, 
differentiated support, cultural humility)?

• Inclusion: Do they feel welcome, valued, and a sense of belonging 
(relationships, representation, emotional support)?
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Data collection and analysis

• Cast a broad net: 

• We contacted 71 different code clubs from 20 European countries.

• Final study participants:

• 17 practitioners from 8 countries agreed to participate in the study (24% 
response rate)

• Data collection:

• We conducted online interviews, ~45 – 80 minutes

• Data analysis:

• We followed Bingham’s (2023) five-phase process of qualitative analysis. 

Details of the Data collection and analysis are in the paper.6



We found that practitioners employ diverse 
approaches to:

• Reduce participation 
barriers, support learners’ 
engagement and 
emotions, and create 
inclusive learning 
environments….

• ….yet challenges persist
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Some best 
practices we 

found 
in terms of 

infrastructure 
access…



Implications for Practice: Infrastructure access

Sustainable funding is an equity issue: 
• Practitioners most often wanted stable, reliable financing—without it, 

clubs struggle to maintain quality and expand inclusion efforts.

Precarity limits improvement: 
• Constant resource pressure reduces capacity to reflect, redesign, and 

scale practices that support underrepresented learners.

System-level implication: 
• Equity work may require shifts from short-term/project funding toward 

structures that reduce operational instability.
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Some best 
practices we 

found 
in terms of 
literacies…



Implications for Practice: Literacies

Inclusion includes ‘participation literacies’: 
• Not only teaching content, but making expectations and participation 

norms visible so learners can engage confidently.

Center participant voices in evaluation: 
• Stronger evaluation comes from engaging underrepresented participants 

(and families) to understand disengagement and non-participation.

Attend to systemic factors: 
• Evaluation should include reflection on environmental and structural 

conditions that shape inclusion.
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Some best 
practices we 

found 
in terms of 
community 
acceptance…



Implications for Practice: Community acceptance

Relationships are the engine of belonging: 
• Motivational support and relationship-building (among learners and with 

caregivers/facilitators) are central to psychological safety and 
persistence.

Celebrate process and progress, not perfection: 
• Showcasing ‘works-in-progress’ reduces fear of failure and supports 

positive emotions around computing.

Build social capital intentionally: 

• Making space for peer connection supports longer-term 
engagement and participation.
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We hope this presentation has inspired you to explore 
new ways of designing your educational activities, 

whether they take place in or out of school. 

Removing barriers is an important first step, but 
sustained participation requires applying strong 

approaches to access, equity, and inclusion.

14



Questions, comments or just want to get in touch?

• Get in touch by sending an email to Tina Vrieler (tvr@vestforsk.no)

• Authors: Tina Vrieler, Tomislav Jagušt, and Joelyn de Lima

• Paper title: Identifying best practices for advancing access, equity, and 
inclusion in code club settings

• Access link: https://doi.org/10.1080/08993408.2026.2647964 (open
access)
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